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Task and Motivations

We study human-centric story
generation, aiming to enable
consistent generation of human
characters with only text as input.
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Character: ‘widdle-aged Middle Eastern wman with short, black haiv and olive skin’
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Recently, identity-preserving generators have shown great capabilities
in subject-driven generation. Therefore, can we tame identity-
preserving generators to achieve human-centric story generation?
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Key Observations
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We propose ldentityStory, an innovative framework consisting of
Iterative ldentity Discovery and Re-denoising Identity Injection.
(a) Iterative Identity Discovery
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Noisy Image Caching Layout Extraction

Two key design choices of Re-denoising Identity Injection:
Sweet-Spot Timestep (left) and Progressive Masking Strategy (right)
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Injected
Identity

“wearing casudl clothes  “standing by the ocean at "sitting on 3 porch
in 3 bustling wiarket' sunset” veading 3 newspaper”
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"wearing 3 school uniform
n 3 brightly Iit classroom”

“wearing 3 hoodie n 3
cozy bedvoowm”

"wearing 3 floral dress in  “organizing vt supplies
n 2 colovful avt studio”

“wearing 3 traditional

kurta in 3 colorful garden” 3 Sunny garden”

ConsiStory

Story-Adapter StoryDiffusion

1Prompt1Story

Character: 'wﬁdd!e-ased Indian wian with short, black haiv and dark brown e\’es'

'u\ebrﬂ.iv\g with cake n
a decorated voom'

“Studying books under 3 “wixing paint colors on 3
desk lawp" palette’

"folding origawi on 3
clean surface’

“tyPing codes on
lluminated kegboardsv\‘

"Playing chess at 3 sunny
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“posing for 3 photo
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'discussivg ideas in 3
bright office”
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1PromptlStory

Characters: ‘widdle-aged Hispanic wan" & “elderly Hispanic wowan Characters: "young Middle Eastern boy” & “young South Asian girl"

Qualitative Comparison

Text Aligment Character Consistency Image Quality
Methods Venues ] ] )
CLIP-TT (%) CLIP-T-C1 (%) CLIP-I1 (%)  Face-SimT (%) Q-Align-Gent Q-Align-Aest
ConsiStory [51] SIGGRAPH’24 35.5 30.1 78.2 17.1 3.75 4.71
StoryDiffusion [69] NeurIPS’24 34.0 30.7 85.2 27.1 3.58 4.20
Story-Adapter [35] arXiv’'24 34.3 29.1 76.6 23.9 3.65 4.42
IPrompt1Story [31] ICLR’25 34.9 29.7 79.8 23.5 4.16 4.81
IdentityStory (Ours) 354 31.1 85.8 55.5 4.25 4.92
Quantitative Comparison
Methods Text Align.t (%) Char. Consis.T (%) Img.Qual.t (%)
ConsiStory [51] 6.5 6.5 8.5 Methods CLIP-T1 (%) CLIP-IT (%) Face-Sim? (%) Q-Align-Gen?
StoryDiffusion [69] 103 11.0 14.3 PhotoMaker [29] 34.6 84.1 47.9 3.84
Story-Adapter [35] 3.0 5.2 3.8 IdentityStory (Ours)  35.4 85.8 55.5 4.25
1Prompt1Story [31] 9.0 10.8 8.7
IdentityStory (Ours) 69.2 66.5 64.7

User Study Comparison with PhotoMaker

'sitting 3t 3 Pavk bench  “wearing 3 busivess suit  “wearing 2 casual blouse
Playing 3 quitar”

“reading 3 novel in 3
quiet library”

‘wearing @ leather jacket ‘sitting 3t 3 desk working on 3 ‘weadring 3 casual t-shive ‘veading 3 book in 3 quiet
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Character: "young Middle Eastern wian with short, black haiv and olive skin® Character: "young Latina wowman with long, curly dark hair’
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Ablation Study

ControlNet RealVisXL
"taking 3 face-to-face

wieeting in 3 classvoom’

'braimsbomiha on Sticky
notes by 3 window"

"discussing 3 project in 3
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Dynamic Character Composition

“wearing 3 double-
breasted suit’

“standing on 3 rain-
soaked city street”

“veading 3 newspaper in 3 “wearing 3 leather jacket

dimly lit diner” in 3 classic car gavage”

Character: "3dult Hispanic man with Slicked-back black hair and 2 chiseled jawline"
Style: “noir-style illustration”
"wearing intricate arwmor

W an enchanted
Sovest”

'standin, on 2 cliff
overlooking 3 wystical

"wearing 3 cerewonial
vobe in 2 gvam! elven
hall”

‘wearing 3 traveler's
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warket”
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Character: "young elven warvior with long, flowing silver hair and piercing blue eyes”
Style: “epic heroic §antasy illustration’

"wearing 3 sailor’'s outfit "wearing an explorer’s
on 3 Serene havbor at

sunset”

‘wearing 3 loose |inen "standing by an iconic
shirt in 2 flower-filled stone villa under 3 outfit in 3 cave of

weadow" twilight Sky” ancient vuins®

Character: "‘widdle-aged Meditervanean wman with wavy, dark brown hair and an aquiline nose”
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“a beautiful woman'

Style: 'rowanticized oil painting’

Seed Variation & Stylized Story Generation



	Slide 1

